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� Improve life in estates 
� Reduce the concentration of public housing
� One size does not fit all
� Holistic, integrated approach
� Partnerships with the community, government 

and non-government agencies and business
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� Limited resources require careful allocation
� Evidence base
� Priorities reflect local circumstances
� Consider level of disadvantage and potential 

opportunities 
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� Housing led regeneration not regeneration of 
housing estates?

� Considering estates as part of a broader 
landscape means influencing broader reforms 

� Housing NSW as a catalyst for renewal and 
increased affordable housing supply 
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� Relationship with Department of 
Planning

� Affordable Housing SEPP

� Metropolitan Strategy review
� Opportunity for social sustainability
� Include a focus on disadvantaged 

location
� Align estate and urban renewal
� Affordable housing
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� Commonwealth focus on cities & 
inequality

� COAG reforms for Australian 
cities 
� Globally competitive
� Productive
� Sustainable
� Live-able and socially inclusive
� Well placed to meet future 

challenges and growth
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� Socially inclusive society: 
� Australians feel valued, and can participate fully in social 

and economic life 

� National Action Plan for social inclusion 
� children at risk of disadvantage
� disengaged young people
� jobless families, and 
� locational disadvantage
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� Comprises:
� Housing NSW
� NSW Aboriginal Housing Office
� Community Services
� Ageing, Disability and Home Care
� Aboriginal Affairs NSW
� Juvenile Justice
� NSW Businesslink Pty Ltd

� New opportunity to align service 
provision and improve delivery
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� Local factors determine the priorities for action 
� Tenancy and asset management
� Local partnerships
� The housing market 
� Access to services and opportunities 

� Whole of place approach 
� Coordinate all available policy levers 
� Deep understanding of place
� Joint prioritisation and funding – a hope for the future
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� Dialogue with a range of stakeholders
� Jointly identified, long term priorities
� Investment tailored to local needs
� Linked funding & value for money
� National policies delivered in local contexts 
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� Transformation: significant costs and
benefits

� Invest in places and people
� Link initiatives to use resources more 

effectively
� Priorities must weigh up scale of 

disadvantage and opportunities for change
� Current opportunities 

� Housing Affordability Fund Round 2 
� National Rental Affordability Scheme
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� People on low and moderate 
incomes should not be priced 
out

� Investment to ensure 
everyone benefits

� Benefits of sustained 
community engagement and 
support

� Minto shows redevelopment 
can be positive for residents 
who remain and who move
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� Increase the number of properties managed 
and owned by not for profits

� Continuing role for the not-for-profit 
providers in reducing concentrated 
disadvantage

� Learning from the Housing Action Trusts 
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� Next steps - an estates strategy for NSW

� Align priorities and improve services - DHS
� Align estate renewal with urban renewal

� Work closely with the Commonwealth 
government for funding

� Maintain the importance of communities and 
individuals’ role in building places where people 
want to live.


